F2

Map Your

Own Career-
Development

Plan

BY LAURA BRAY
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yomir knovwleige from coumses purial 0P Frosim other peecplie,” sl
i, “The nther 70 is from on-the-job expenences -

Greene recommends seeking oul deve lopmental
nnabmnsents, such s crveas-Puisetionnl eams angd enlerprse
wide task forves, both as means o develop akills and 1o
pricresise your visbiliy acriss the coRjsny.

“Spcking new challenges while rerib g i o cverend

Maanagemént |
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comitacts. Most groups need volunteers; she aidvises Tooking for
sischi am opporumity st s one of Foer developmental gosls.
Cross-functional tewms allivw yon ko filse your visibiliy
with people in other departimiiita.
*Phose teams help you o andertand the blg picture
al your company, and they allow yo o ennbrbuls to the
Fompay’s suocess,” Greens sand.

job & o proctical, effective stralegy o
purste,” subd Cynahin MeCanley of the
Center for Creathve Lesdoship (www
celorg). These new challenges allow
o 1o abevelop new skills and work on
weaknesaes. Seck ool wsks wilhoul
cimmiers o jub pesgensibilities thad have
hiestorically received linle attenton

Greene encournges her cliels Lo
write or upidate their resume s purt of
thie abeyelopment pla

=& rémamd shows where o aee
where you want to go, and whal you
peed to do to gel there,” shé snid,
“Updmting your résamé doesn’t mean
soare looking for & new job. You can
pse it Lo pursue new ASsignments
within your comjpany, 2o pesple know
o hackgrouaml. ™

Girese mwoarages her clienks o
vomupe ouiaide thoir comfort oomes
wisenever the opportunily presents
sl

“Thetre’s i Way L0 Cresle seeoras
with something that you're not
pecessarly comfortable with,” Greene
aail "1 work with a lot of inkrovens
who have to benm how o gel ontside
themeelves b be swecessiul.”

i you find it diffeuli Lo create &
plan and specific gols on your own,
selk 1 career coach. The Intemationad
Comich Feaderatien's Wel site .
coschfederatinmong) his listings

" meet with both the individoal

Recommended Reading

{ arper Joutnal com ecomrmends the

follenwing books for those interesied in

mmiovinig ahaad

s “Winning" by lack Welch (former CEQ of
Ganeral Electrc) with Suzty Welch

» “Execution: The Dscipling of Getting
Things Done” by Larry Bossicy (farme
CEQ of Honeywell Intemational inc.) and
Ram Charan

» “Leader Shock... And How 10 Triumgh
Crver It Eight Revolutionary Rules for
Becoming a Powerful and Exhilarated
Leader™ by Greg Hicks

s =Authentic Leadership: Redmoovering the
Secrets o Creating Lasting Value™ by Bill
Gearge

» *The One-Minute Manager® by Kenneth
Blanchased and Spencer Johrson

« “Working with Emational intelligence”
by Danied Goleman

# “ii Search of EBxcellences Lesson
frown Armericss Best-Ruon Companes”
by Thioman |, Peters and Rober H
Watarman If

= =The Hom's Farssvell: What Happsans
when CECs Retire™ by Jeflney Sonnenteld

Let Your Boss Know Your Worth
(imer you've fdde some rogress of
youir journey, keep your supervisor
infrmed

*I's your responsibilicy s ot your
compay K your worlly anid alibicy
fup ermbribtie,” Creene sid

You don't have to wall for an
gl peview o ask for o ralee, Mooy
people can haggle over the price of a
new car for days, yet they get cold feet
when it comes o saliry egotiations
But who else ks going 1o stand up for
wou? If you fecl like you deserve &
raise, schedule o mesting with your
s 1o dliscuss L

Carefully plan for such & mesting,
including proper timing, said Cyndi
Mergels, SPHE, an HR practitiomner
with Padgedt, Strstemann & Co., LLF,
ki S Addedibin, Tiesxas,

“Make sure you schedule the
ifisenisslon before antisal compensation
dheistann are orumbe,” she mid. “Onee the
amminyd budped 1s set, your chances of
getting s oul-ofoyche mise dimirish

Mergele suggested doing some
research (o determine chjective,
measurable fuctom o demonstrais
o wih.

“For example, guther data on how
you savedl the company money { ol
ivow tauach), lasw wou allevsbed waste,
oo b Yoo el peveme sryonad tie

vl hier sugiervisor to create & set of ‘cosching goals,™ linsene
mmmm-uwmwﬂmmwmw
types of petivities the employes can engags i to socomplish
s pawnks.”

Network and Learn From Others
As (e saying goes, IS not just what you know bal ke you
um.ﬂur!tnm.npmmﬂilumrﬁnrmﬂpnﬂmﬂﬂnmr
diepariEeil, Four comgsny, and your professbon.

Greene recommends involvement with professional
associations or chambers of commerce; they provide Tsisth
» means of development and & way lo widen your cirele of

seope of yoir job.” She said thul it's inportan o alrw how
you oonsstently go beyond your jobh raquEremes. I you jusa
oy whiasts expected, you don't hayve much of & case.

“Propare yoursel to have this liscussion every yeir We
tend o be poasive—donT bel Spenk i Tor youmself: the worst
someone can sy b e

Wilh cureful planning, goal setting. wnd meassiring yoursel!
jnkinst thise goals, pour carser jomey will stay on Lrndk.
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Shar b sporked as both o payroll manager and an aoeounting
AyANTRLA IR

wwwamericanpayroliorg B8



